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1. Introduction. Tha

This document sets out the selection/policy and the responsibilities of individuals involved in the invite
process for the ITCA (GBR) Invitational Coaching.

2. Aim of the Programme.

The aim of ITCA (GBR) Invitational Coaching is to enable sailors who compete regularly at the
National Series (NS) Events and are planning to continue sailing in the class going forward, the
opportunity to develop their sailing skills further with sailors of similar ability and performance levels.
ITCA (GBR) Invitational training is organised using a combination of ITCA (GBR) administrative and
coaching support in conjunction with parent volunteers, who give their time to support children’s
involvement in the sport.

3. Eligibility.

In order to be eligible for an ITCA (GBR) Invitation Coaching place the sailor must:
i) be members of ITCA (GBR).
i) compete within the 5.3 Sail Classification at National Series (NS) Events.

4. Number of Sailors

There will be a maximum of 24 sailors at each ITCA (GBR) Invitation Coaching Event.

5. ITCA (GBR) Invitational Coaching Selection Process.

i) To receive an invite to an ITCA (GBR) Invitational Coaching Event, the invite process will
be based upon the total points accrued from the sailors best 2 results, taken from the 3
previous ITCA (GBR) National Series (NS) Event Results (5.3 classification); that have
taken place a minimum of 6 weeks prior to the date of the planned invitational coaching.
This is to enable sufficient time for the series results to be collated, invites to be sent out
and to receive replies/payments from Parents/Guardians

Example: Invitational Coaching planned for 4"/5" March, latest date of last NS event
to be included in the classification would be 14"/15" January

i) If any NS Events occur within the 6 week window prior to the planned Invitational
Coaching, this will not be included in the calculation table for that specific Invitational
Coaching Event.

iii) Should a sailor not attend one of the events in the selection criteria, their points for this
event will be a total of sailors attended plus 1 for that particular event.

iv) The total points (best 2 results from the 3 previous ITCA (GBR) National Series (NS)
events) for the sailor will be used create a position in the table, using scoring system
RRS Appendix A - Low Point System (lowest points first).

V) The first 24 Sailors in the table will then be issued an invite.

Vi) The 3 previous ITCA (GBR) National Series (NS Events) may not be from the same
Season of ITCA (GBR) National Series. For example, if only 1 NS Event has taken place
in that particular season/series, then the previous 2 National Series results (from the
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5. ITCA (GBR) Invitational Coaching Selection Process — continued.

previous Series) will be included, see examples below based upon a 5 event National
Series (NS) Season:
Example 1: 2021/2022 NS4 / 2021/2022 NS5 / 2022/2023 NS1
Example 2: 2021/2022 NS5 / 2022/2023 NS1 / 2022/2023 NS2
vii) The calculation will only use NS events that take place. For example; if an NS Event is
cancelled, then this will not be included in the table calculation. Instead, the table will
resort to using the 3 previous NS events (best 2 results) that have taken place.
viii)  Should a sailor in the first 24 decline their invite, then ITCA GBR will then invite the next
Sailor (ie position 25) and so on, based upon the position in table.
(Y] Should more places be available, invites will be offered to the sailors to a position of
(and including) 40" in the table.
X) Should the date of a particular invitational training need to move after the invites has
been issued, the invitational criteria will remain set based upon the 3 previous ITCA
(GBR) National Series Event results, from the original planned date.

6. ITCA (GBR) Invitational Coaching Invite Process.

® Invites will be sent out via email to sailors (parents/guardians of) at their registered ITCA
Membership email address by the event training co-ordinator based upon selection
process set out in section 5.

(i) The invite will include the date, venue and cost for this particular ITCA (GBR) Invitational
Coaching Event.

@ii)  An emalil reply to the ITCA (GBR) contact as advised on the invite is required either
accepting or declining the invitational coaching place within 7 days of receiving the invite.
(NB: the event co-ordinator reserves the right to reduce the required response time,
if required; due to timing constraints between the invite being issued and the event
taking place). Should no response be received within the 7 days, then this will be
considered as a decline for that specific Invitational Coaching event.

(iv) If the invite is accepted by the sailor (parents/guardians of), then the training event co-
ordinator will advise the payment method/cost and when the payment is due by.

(V) When payment is made the sailor (parents/guardians of) shall advise the event training
co-ordinator, so they are made aware for their records.

7. ITCA (GBR) Invitational Coaching - Refunds

0] Once payment has been made, should a sailor withdraw ahead or during the weekend
and the coaching goes ahead as planned, there will be no refund.
(i) If the coaching event is cancelled for whatever reason, then out of pocket class

association committed expenses will be paid first, then subsequently any remaining
money from the entry will then be refunded, equally to the sailors who have entered and
paid.



ITCA c‘ ITCA GBR INVITATIONAL COACHING
= Selection Policy (Ver 7)

8. ITCA (GBR) Invitational Coaching - Coaches
The coaches for the invitational coaching will vary and will be arranged for each invitational coaching
event by the ITCA (GBR) Training Event Co-Ordinator.

9. Venues for ITCA (GBR) Invitation Coaching
The intention will be to vary the location for the Invitational Coaching Events and will be arranged for
each invitational Coaching event by the ITCA (GBR) Training Event Co-Ordinator.

10. Training Event Co-Ordinator
Should you have any questions/queries regarding ITCA (GBR) Invitation Coaching, please contact:

ITCA (GBR) Vice Chair Training — vicechair@itca-gbr.co.uk
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