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General



Headlines

▪ Jeanette & Helena have left & replaced by Suzanne, 

Nerys & Chris

▪ Colin Bristow has agreed to be the next Chairman

▪ Changes being made following Nationals last year

▪ NE Area Traveller series

▪ New website & new email addresses



Events



2017 Schedule

Dates Location 5.3 Event Attendees 4.2 Event Attendees2 5.3 PRO 4.2 RO

25-26 February WPNSA NS 2 Winter Regatta 124 NS 2 36 Stog Jock Fellows

16-17 April Datchet Water SC NS 3 125 NS 3 21 Stog Jock Fellows

1-2 May Grafham Water SC NS 4 Inland Champs 152 NS 4 Inland Champs 32 Peter Saxton Andy Moore

18-19 June Rutland SC NS 5 NS 5 Nigel Denchfield Andy Moore

16-17 July RNSYC Lowestoft NS6 NS 6 Ian Bullock Andy Moore

25-29 July Loctudy FR Topper World Champs n/a Topper World Champs n/a n/a n/a

7-12 August Pwllheli National Champs 4.2 National Champs John Burgoine Jim Hackney

5-6 September Poole YC NS 1 (2018) NS 1 (2017/18) Peter Saxton Andy Moore

2017
401 Av:  133 89 Av: 30

2016 1010 Av: 144 263 Av: 33

2015 1028 Av: 147 269 Av: 34

2014 1096 Av: 157 170 Av: 28



5.3 Event Age Analysis
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5.3 Attendance by Age
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Male / Female split

2015 - 65 / 35

2016 - 64 / 36



Nationals

2010 Pwllheli
2011 North Berwick

2012 Pwllheli
2013 WPNSA

2014 Pwllheli
2015 WPNSA

2016 North Berwick
2017 Pwllheli
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4.2 Event Age Analysis
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4.2 Attendance per age

2010 2011 2012 2013 2014 2015 2016

Male / Female split

2016 - 71 / 29



Summer

2012 Pwllheli
2013 WPNSA

2014 Pwllheli
2015 WPNSA

2016 North Berwick

Nationals

2010 Leigh & Lowton
2011 Cardiff Bay

2012 Northampton
2013 Burnham on Crouch

2014 Northampton
2015 Leigh & Lowton

2016 Northampton

0

10

20

30

40

50

60

Winters NS3 Inlands NS5 Nationals NS7 Summer NS1 Autumn

4.2 Breakdown by event

2010 2011 2012 2013 2014 2015 2016 2017



0

50

100

150

200

250

300

350

Winters NS3 Inlands NS5 NS6 (NS7) 5.3 Nats & 4.2
SC

NS1 4.2 Nationals

Combined breakdown by event

2010 2011 2012 2013 2014 2015 2016 2017



North Berwick Nationals Review

1. Venue

2. Private Channel

3. Racing Decisions

4. Racing Format

5. 4.2 Sailors

6. Venue Rotation

7. Increased Participation

8. Event Format

9. Misc



1. Venue

▪ Dispersed site

▪ No clear base

▪ Poor water access depending on tide state (rocks)

▪ Race areas limited – necessitating tow out / in in light winds

▪ Limited window to get committee boats out of harbour

▪ Wash on beach made launching difficult

▪ Marquee was not adequate or of correct size



2. Private Channel

▪ It was a general consensus that use of the private channel was a 

good thing for the race management team

▪ This made sure that course setting and start sequence reporting 

did not interfere with general safety traffic

▪ It also made sure that open channels were reserved for the CSL 

/ Safety role.

▪ Consider broadcasting Race Management decisions over the 

open channels to aid shore based communication



3. Racing Decisions

▪ General consensus was that decisions were correct at the time

▪ We should make clear what ‘time ashore’ expectations are in the 

Instructions.

▪ Felt that had we have had 12kn breeze each day there would not 

have been a problem.

▪ Could communicate decisions to shore more readily (See event 

director role) 



4. Racing Format

▪ Felt that the flighted qualifying was good as everybody got to sail 

against everyone else.

▪ 50% gold decision also good as made it more competitive

▪ Race length right otherwise makes course config a bit tricky in light 

winds and being able to lay windward mark due to line length.

▪ Need to make sure we can award a champ though! 



5. 4.2 Sailors

▪ They actually got a better event as went out once the wind filled 

in.

▪ Look to flight them next year and have qualification followed by 

champ

▪ Still keep single start depending on numbers

▪ Could then allow ‘gold’ to go out in higher breeze as we did 5.3 

as these will be the better sailors.

▪ Make sure we have a ‘good’ PRO for 4.2 events and treat the 

sailors as much as possible as we treat the 5.3 sailors.



6. Venue Rotation

▪ Due to the demographic of the membership being over 50% Southern 
based and also of a reducing age we need to consider how frequently 
we should rotate venues to Wales and Scotland.

▪ Our objective is to get participation up to over 200 again for 5.3’s. 

▪ When considering new venues we should implement a scoring matrix
▪ Capacity

▪ Location

▪ Town facilities

▪ Family Friendly

▪ Launching

▪ Ease of Communication

▪ On-site camping

▪ Etc.



7. Increased Participation

▪ Idea was floated around implementing a mentor system for new / 

younger sailors and buddying them up with older sailors.

▪ Perhaps a requirement of being a National / Intermediate squad 

sailor. 



8. Event Format

▪ Get back that ‘family friendly’ feeling

▪ Consider starting racing earlier

▪ Have a rest day after qualifying that can be used if needed?

▪ Put events on after racing for family.

▪ Consider what other classes do

▪ It’s a lot of people’s family holiday after all and they may have non 

sailors.



9. Misc

▪ Do we need to repair / replace some radios

▪ Topper International need to get involved in class and create the 

‘buzz’ for the sailors and the families. 



2018 Schedule

Dates Location 5.3 Event

24-25 February WPNSA NS 2 Winter Regatta

17-18 March Datchet NS 3 

28-29 April Grafham Water SC NS 4 Inland Championships

tbc Draycote NS 5 

14-15 July Derwent NS6

28 Jul - 3 Aug WPNSA National Championships

15-21 Aug India Topper World Champs

tbc NS 1 (2017/8)



Coaching



Area Open Coaching

2015 2016

Area Days Sailor	Days Individuals Non	Squad	 Squad	 Male Female Area Days Sailor	Days Individuals Non	Squad	 Squad	 Male Female

South 6 121 67 46 21 81 40 South 8 152 85 87 65 92 60

South	East 6 126 55 34 21 69 57 South	East 8 166 86 94 72 114 52

South	West 9 183 81 131 52 112 71 South	West 8 214 162 122 40 156 58

East 11 114 86 77 37 83 31 East 10 116 69 92 24 77 39

Midlands 7 142 51 60 82 93 49 Midlands 6 102 71 42 29 78 24

North	West 7 59 38 25 13 37 22 North	West 8 70 60 54 16 47 23

North	East 0 0 0 0 0 0 0 North	East 0 0 0 0 0 0 0

Scotland 6 118 106 12 92 26 Scotland 8 179 68 133 46 130 49

Wales Wales 3 29 16 13 3 23 6

Total 52 863 378 479 238 567 296 Total 59 1028 617 637 295 717 311

%	 56% 66% 34% % 62% 70% 30%



Squad Coaching (excl Zones)

RYA Squads

▪ Junior Squad 

▪ 24 sailors  x19 days = 456

▪ 3 days pre event = 72

▪ Total days 528

▪ Intermediate Squad

▪ 24 sailors  x19 days = 456

▪ 4 days pre event = 96

▪ Total days 552

Class Squads

▪ Youth Squad
▪ 19 sailors x12 days = 228

▪ 2 days pre event = 24

▪ Total days 252

▪ 4.2 National Squad
▪ 18 sailors x10 days = 228

▪ 14 days National Series = 252

▪ Total days 480

▪ All Girls
▪ 18 sailors for 2 day camp

▪ 16 sailors for 4 day camp

▪ Total days 100



Provisional 2018 onwards

Dates Location Event

24-25 February WPNSA NS 2 Winter Regatta

17-18 March Datchet NS 3 

29-30 April Grafham Water SC NS 4 Inland Championships

tbc Draycote NS 5 

14-15 July Derwent NS6

28 Jul-3 Aug WPNSA National Championships

China Topper World Champs

tbc NS 1 (2017/8)



Coaching

▪ Open Coaching

▪ 19% increase in 2016 in sailor days

▪ 63% increase in individual sailors

▪ 52% coaching days in Southern 3 areas

▪ NE invited to travel to Scotland, NW or Midlands

▪ Non Squad sailors account for 62% of the sailor days up from 56% in 2016

▪ 70% / 30% split male & female (2015 was 60% / 40%)



Success after Toppers



Topper Successes

Podium

▪ Giles Scott

▪ Elliott Hanson

▪ Lorenzo Chiavarini

▪ Ali Young

▪ Alain Sign

▪ Nicola Groves

▪ Helena Lucas

▪ Dylan Fletcher

▪ Fynn Steritt

Podium Potential

▪ Peter McCoy

▪ Hector Simpson

▪ Jack Wetherell

▪ Henry Wetherell

▪ Georgina Povall

▪ Ellie Cumpsty

▪ Anna Carpenter

▪ Flora Stewart

▪ Katie Tomsett

▪ Frankie Dickens

▪ Tilley James

▪ Carol Dugdale

▪ Michael Beckett

▪ Sam Whaley



Topper Successes  - Squads 2016-17

420 

Niamh Harper 

Alexander Hughes

Laser Standard  

▪ Joseph Mullan

Laser Radial Youth

▪ Ben Whaley

▪ Stephanie Wingeatt

▪ Anya Haji-Michael

Laser 4.7

▪ Nick Welbourne

▪ Frances Fox

29er Youth

▪ Patrick Croghan

Spitfire Youth



Young Sailor of the Year – twice!

▪ 2017 Elliott Kuzyk

▪ 2016 Ellie Poole



Using our record of success

▪ Also Recently 

Courtney Bilbrough

and Hattie Ward

▪ Crispin Beaumont 3rd

29er Worlds - won the 

2016 Youth Worlds



Marketing



On and Offline

Ongoing programmes for:

▪ Yearbook

▪ Regular e-newsletters x4

▪ Fully responsive website rebuild 

nearly complete

▪ Facebook

▪ Twitter

▪ YouTube and video content



Recruitment, Retention and Clubs

▪ Creating more ‘value’ from 

membership

▪ Emphasising overall benefits 

of participating in sailing

▪ As well as benefits of sailing a 

Topper

▪ Girls only training, 

encouraging more girls onto 

the water and into the sport 

▪ Transitioning advice

▪ Ensuring day-to-day Topper 

experience is enhanced

▪ Events guides

▪ Signals ashore/signal afloat 

etc



Recruitment, Retention and Clubs

▪ Launch ‘Topper Taster 
Days’

▪ 6 boat trailer and coach to 
a club

▪ Train club sailors over a 
weekend

▪ Upgrade club boats

▪ Free entry to national and 
regional events for 
participants

▪ More ongoing 
communication with clubs



Sponsorship in 2017

▪ Sponsor packages developed 

and in place for 2017

▪ Title and Partners sponsors

▪ Carsington Volvo Roadshow

▪ Ongoing recruitment programme



Membership



Membership Update



Membership Distribution

Note : System does not 

represent new RYA areas 

as yet



Finance



Finance Update

▪ 2016 Review

▪ 2017 Budget Theme

▪ Event Fees and Analysis

▪ CIC – Community Interest 

Company prepared



2016 Review

▪ New finance system being implemented
▪ Link with bank account

▪ Better audit and control

▪ Area accounts have been merged into main account
▪ Most areas using online entry system

▪ RYA part funds each area per season for grass roots coaching

▪ Participation good

▪ Individual area sponsorships working well at travellers

▪ Main account
▪ All balanced and undergoing audit

▪ Squad Account
▪ All balanced and undergoing audit

▪ Next Steps

▪ Audit : late Jan



2017 Budget Theme

▪ Income expected to be similar to 2016
▪ Membership and event participation expected to be flat

▪ Sponsorship income secure for 2017

▪ Expenditure
▪ Rib repair / replacement costs expected to increase (£2k - £6k)

▪ New paid role of event manager introduced (subsidised by Sponsorship money)

▪ Radio repair / replacement bill expected to increase

▪ Marketing collateral spend to increase

▪ New website to be launched

▪ New email and cloud storage system to be rolled out (£1k per year)



International





▪ 2017 Loctudy, France

▪ 2018 China

▪ 2019 Holland, Italy, Spain?

2017, 2018 and beyond



▪ World Champion 5.3 

– Great Britain

▪ World Champion 4.2 

– Thailand

▪ 200+ competitors

▪ 4 continents

▪ 11 countries

▪ 30+ from China



Topper World Championships

▪ 2016 Ballyholme
Number of entries – 205

x11 countries – GBR, Ireland, France, China, Japan, Germany, South Africa, 
Thailand, Macau, Turkey, Australia

x4 continents

▪ 2015 Lake Garda
Number of entries – 157

x7 countries – GBR, Italy, Ireland, France, China, South Africa, Malta

x3 continents

▪ 2014 Pwllheli
Number of entries – 154

x8 countries – GBR, Ireland, France, India, Japan, Malta, South Africa, Thailand

x4 continents

▪ 2013 Loctudy

Number of entries – 104

x6 countries – GBR, Ireland, France, India, South Africa, Germany

x3 continents



Active or growing fleets



Growing fleets 2017

▪ Moving towards Chinese Yachting 

Authority Junior Pathway status

▪ USA Topper events

▪ Training in India

▪ Nationals in several countries

▪ 2017 Asian Championships



Topper international training, 

travel grants, charter boats

▪ Training grants to India

▪ Also coaching for international competitors at 

the Worlds

▪ 12 travel grants totaling £2760

▪ 45 Charter Boats at 2016 Worlds

▪ 25 boats provided FOC

▪ x3 training trips to China in last 12 months



World Sailing 

sponsorship rule 

changes for the 

Topper

▪ Successful campaign to get the 

advertising rules changed

▪ Enhance the sponsor 

‘experience’



▪ E-newsletter x4 editions per 

year with an expectation of 

moving to 8

▪ 801% growth of database for 

newsletter since 2013

▪ Over 1000 subscribers now

▪ Opened in 37 countries

▪ Open rates typically top 47%, 

highest 67%

▪ Latest issue 487 unique opens

▪ Click rate 30%

▪ Facebook – 783 likes in total

▪ Worlds 20,552 reached with 

4,247 Engagements (highest 

9,110 on peak day of the 

Worlds 

▪ Twitter – Over 200 Tweets 

during the Worlds



Any other business



Thank You
Sally Dugdale

ITCA (GBR) Chairman

chair@itca-gbr.co.uk

www.itca-gbr.co.uk

Content in any proposal or presentation and in any associated or subsequent material produced may well contain material in 

which intellectual property rights exist. Unless we have expressly acknowledged in writing that any intellectual property right 

originated with you, or have expressly in writing transferred any intellectual property right to you, then all such rights ar e reserved 

to the International Topper Class Association (GBR).


